OPERATIONS COUNCIL MEETING AGENDA J'\LClack_amas
Community College

Date: April 2, 2025, | Time: 12 p.m. — 1:30 p.m. | Location: RR110 Zoom: https://clackamas.zoom.us/j/97948357269 | Recorder: Jessi Snell

1. Welcome Members Jeff/Jim 5 min
2. Bond Update Jeff 10 min
3. Committee Liaison Check-In Jim 15 min
4. College Safety Uniform Update & Dennis 15 min
Discussion
5. Additional updates to let you know 15 min e Reviewing IT Policies
what we are currently working on. e Reviewing updated emergency management document

e Received a presentation on capturing FTE and that it is even easier now,
thanks to 25live and QR codes!

Close public meeting

6. Continuing review of Emergency Dennis 30 min Bring the document forward again and discuss it as a group. Any edits needed?
Management Plan

Members: L] Felicia Arce
[ Ron Prince (1 SD DeWaay
Council Co-Chairs: O Saby Waraich L] Nora Brodnicki
[J Jim Wentworth-Plato L] Ashley Sears [0 Keoni McHone
I e [ Jeff Shaffer L1 Erin Gravelle [0 Sunny Olsen
Attendance (] Delbert Dulley (] Breck Young
Recorder: L] Dejuan Tanner 1 Jenny Miller
[ JessiSnell (] Stephen Brouwers (] Wesley Buchholz
] Dennis Marks [] Samuel Power (ASG Rep)
L1 Hillary Abbott L] Hannah Legasse (ASG Rep)
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